Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, September 11, 2018

4:30 pm

Present: Jen Kless Jen Mahar
Frank Steffen, Jr. Paul Hessney
Aaron Wolfe Kathy Elser
Rick Moore Janine Fodor

Vicki Zaleski-Irizarry

Textbooks — Jen Kless
This item will be moved to the October agenda

Policies — streamlining

Mr. Moore distributed a list of required policies from the NYSSBA website; he will contact Erie 1
BOCES to get a list of required policies and compare the two lists
The district gets updated policies through the BOCES CoSer

Goal Setting for 2018-2019 School Year

Frank recommended that goal setting be postponed until October when the Committee Chair is
available

Discussions: Textbooks; ESSA Accountability; streamlining policies; mental health training on staff
development days; increase parent involvement via more open houses, long term education planning,
Olean Academy program, parent/guardian student reading

National Blue Ribbon School

Other

Mr. Moore distributed handout of the criteria to become a Blue Ribbon School
This will be an on-going agenda item

Jen Mahar will give an ESSA Presentation at a future meeting

2017-2018 Committee Goals (On-going)

e Cycle to review textbooks and curriculum maps

Review policies

Data analysis (add SWD to the list) — where we are; we do we want to be

Parent involvement/family engagement — be pro-active

Differentiated learning — collect data for one year to determine what is currently being done; financial
impact of incorporating in the 18-19 budget (ie, STEM, STEAM, Susan Hentz)

o ESSA implementation — training/impact on schools

Meeting adjourned at 5:30 pm

Next meeting: October 2, 2018 at 4:30 pm



